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Who We Are
 An independent non-profit 501(c)3

 Funded solely by public-private support & 
program fees

 Established the LifeWorks Transition 
Academy in 2020

 Established the LifeWorks Bridge Academy 
in 2023

 Established the LifeWorks On-The-Go 
Program in 2025



The primary focus of LifeWorks is to facilitate a supportive learning environment that empowers individuals on the autism spectrum to realize their full potential and successfully transition to 
leading a life of independence, self-direction, employment, and inclusion. To successfully complete the LifeWorks program, each participant is required to work toward achieving successful 
outcomes in the following areas:
•Employability

•Each participant has the skills, habits, and self-confidence that allows them to obtain and maintain gainful, meaningful employment that is ideal to their unique interests and abilities.
•Housing & Transportation

•Each participant successfully obtains and maintains a safe, comfortable living situation in the community of their choice and can easily access transportation to the places they choose to
go.

•Health, Wellness, & Nutrition
•Each participant has the awareness and basic skills to effectively manage their physical, mental, and emotional well-being.
•Also, the participant has the skills for selecting and preparing healthy, nutritious foods.

•Life Skills
•Each participant consistently performs routine daily living tasks with as much independence as possible and can demonstrate adequate executive functioning abilities.

•Relationships
•Each participant possesses the skills and self-awareness necessary to form and maintain friendships.
•Additionally, participants have the ability to interact, confidently and comfortably, with their employer, neighbors, and others.

•Financial Management
•Each participant successfully manages their money and other resources to maintain an independent living situation and to plan for their future goals.

•Adaptability
•Each participant has a willing and positive attitude toward continued learning and growth, and to practicing various skills even though it may seem difficult or uncomfortable at first.

•Personal Safety
•Each participant understands and practices basic methods for safety at home and in the community.

•Social & Leisure
•Each participant routinely initiates and participates in typical leisure activities, both individually and with others, that are meaningful to them.

Outcomes



 Flowchart: Pathways to LifeWorks



LifeWorks Transition Academy

A 2-Year Transition-to-Independent-Living Program



● Two-year program design
● 40 hours of structured programming weekly
● 1-on-1 support and coaching
● Job acquisition and maintenance support
● Social and enrichment opportunities 
● Fitness, Volunteering, Curriculum, Cooking
● Apartments available to rent
● A real-world independent living experience

LifeWorks Transition Academy Components



 



A partnership with KCTCS colleges.



Modalities
• Person-Centered Support
• Motivational Interviewing
• Scaffolded Supports
• Least-to-Most Intervention
• Least-to-Most Prompting
• Retention Pyramid
• Trauma Informed Care
• Social vs Medical Model
• Comfort vs Control
• Self-Determination Theory
• Positive Behavior Supports
• Multi-Tiered Systems of Support
• The Golden Rule

Components
• Study Hall
• Curriculum
• Student Coaching
• Develop Connections
• Connect Students

Bridge program details



• Bluegrass Community and Technical College, Lexington
• Big Sandy Community and Technical College, Prestonsburg
• Elizabethtown Community and Technical College, Elizabethtown
• Gateway Community and Technical College, Florence
• Hazard Community and Technical College, Hazard
• Jefferson Community and Technical College, Louisville
• Southcentral Kentucky Community and Technical College, Bowling

Green
• Southeast Kentucky Community and Technical College, Cumberland

Bridge 
Academy 
locations



LifeWorks “Hub” Infrastructure



LifeWorks web dashboard
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The LifeWorks Philosophy



  

    
   

  
   

    
  

Models of disability 
The Medical Model 
The traditional view of disability is commonly referred to as the Medical 
Model. From this point of view, the individual is labeled as “the 
problem,” with problems attributed to their limitations. Impairments 
and chronic illness often pose real difficulties, but they are not the 
main problems. 

• Disability is caused by:
o Physical impairment
o Sensory impairment
o Mental impairment

• The individual:
o Is impaired
o Is the problem

• Focus of the medical profession:
o Cure
o Alleviate the effects of the impairment

The Social Model of Disability 
The modern view of disability is a bit more nuanced. The Social Model 
suggests that society creates barriers that are the main problem rather 
than the individual. Instead of the person, the problems lie in: 

• The Environment
o Inaccessible buildings
o Language
o Services
o Communication

• Societal Attitudes
o Prejudice
o Stereotyping
o Discrimination

• Organizations
o Inflexible procedures
o Practices

Participants First 

We value each participant as an 
individual – having unique backgrounds, 
talents, and life dreams. We believe that 
all people have inherent value and 
should be defined by their gifts and 
abilities rather than diagnosis, label or 
learning style. 



Fixed Mindset
• Avoid challenges
• Refuse to receive criticism or feedback
• Focus on proving yourself
• Feel threatened by others’ success
• Can’t accept failures or mistakes
• Shy away from unfamiliar things
• Believe that talent is static

Growth Mindset
• View challenges as opportunities
• Embrace constructive feedback
• Focus on the process, not the end result
• Be inspired by others’ success
• Learn and grow from failures
• Always step out of the comfort zone
• Believe that talent is ever-improving

Motivational Interviewing

4 Principles

• Express Empathy: By practicing active or reflective listening and showing understanding.

• Explore discrepancies: Help candidates spot the gap between their current and desired situations.

• Roll with resistance: When candidates express concerns, don’t contradict them.

• Support self-efficacy: Help candidates believe in their skills, abilities, and show them off.

Scripts

• “Can you tell me more about your concerns regarding the role?”

• “How does your current work-life balance reflect your ideal work-life balance?”

• “You’ve shared concerns about shifting to contract work. What ways do you see this being an obstacle to you in 
your career?”

• “What strength of yours stood out among your peers in your last position?”

Growth mindset & Motivational interviewing



Prompting hierarchy

• Natural Cue / Independence

• Visual Prompt

• Verbal Prompt

• Gestural Prompt

• Modeling

• Partial Physical Prompt

• Full Physical Prompt

The Learning Pyramid
Different learning methods have an 
effect on retention rates. After 24 hours, 
students retained information:
• Lecture — 5%
• Reading — 10%
• Audio Visual — 20%
• Demonstration — 30%
• Discussion Group — 50%
• Practice by Doing — 75%
• Teach Others — 90%

Learning and encouragement



Balancing negative interactions



universal design
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